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Executive summary
The executive summary gives insights and recommendations based on the findings of Gail information system. In summary, it looks at flaws that were I identified during the design, test, documentation and running of the system.   
In Gail information system development correct procedures and rules were not followed which caused a lot of breakdown of the system.  The developers did not have users in mind while developing the system. They failed to consults regularly the accounting and management departments of the firm which are the main users of the system. Regular consultations could have assisted to get a clear picture of user's requirements (Hoffman & Beaumont). 
The developers also failed to identify system inputs and outputs at the initial design stage, this led to confusion and processing of wrong data. Processing of wrong data makes the system output wrong results. I would recommend developers to carry out thorough research in the design stage to establish user's inputs and output of the system(Hoffman & Beaumont). The research should involve all interested parties to ensure every user's requirements are taken care of while developing the system. 
 The documentation was also not up to date with the current system. Lack of update documentation is a big challenge to other developers who may need to add functionality or modify the system to suit business needs. The internal developers should updates regularly the documentation to make sure it reflects the running system.
Another issue was that the developers failed to run the new and old system parallel. It is always advisable to migrate to the new system while the old one is still running for a duration not less than one year. Running parallel systems would give the company time to identify flaws in the new system and rectify them in time before complete migration. The parallel system will make sure there is no time the system will be offline or not in use.
There were also many cases of compromised organization controls of the system. For example, there was no system control segregation between users and the IT department. The system was vulnerable to external users who had read and write rights to the company information system. The developers should design good access control mechanism to control unauthorized people accessing the system (Mannle, Guptill, & Risser, 1985). Every user should be controlled on what they can do with the data. The superuser privileges should be left to the system administrator. 
There were also many cases where system users keyed in wrong data and got accepted in the system. The system should have the capability to identify wrong data that users input and recommend the correct format accepted in the system. The system should be designed to be error torrent and allow users to rectify wrong inputs (Mannle, Guptill, & Risser, 1985).
The system had also unclear information pertaining to job titles and responsibilities in the computer, system management, programmer and data entry departments. The system should clearly spell roles of each department and individual to avoid confusion and internal wrangles in the organization.  
In conclusion, the developers should redesign the system again since it got a lot of errors and flaws which make it unreliable and ineffective to run in a big company such as Gail. The developers should pay much attention to the user's requirements and system requirements. They should pay much focus on system failures upon testing and write good documentation upon completion for future reference.
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